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Remimeo ‘ .
Dn Checksheet Case Supervising
_ Disnetics Folders

' £11 a Case Supervisea: locks for in Disnetics folders to advige the next
action 13 departures from exact Standaxrd Disnetics procedure,

- I% 43 & very easy job providing the. Oue Supexvisor knows his Standa.:d
Dicrctics exe»etly end completely.

‘Any time there is the most minute or flagrant depaxture from exact ésséesmﬁnt
or exact R«3=R, there will be 2 dreakdown of the resulis, :

It is quite a tribute toc the tech that this is truve. And it is true. Doing
C/S recently on & very great many Dienetic cases audited by relatively wuntrained
euditors the following emerged in letters ten feet high.

-~ 1. Where the auditor fonowad the exact precedure without deviation
the results were uniformly excellent.

2. Where the auditor deviated from the exact procedure the results weze
poer or bed, /

There are ma.ny pmany ways sn tu?itor cen deviate from oxact procedure.

Tbere iz only one exsct procedure.

As a result of doing this C/S work, I would, if I were doing Dienetic ¢/Sing,
refuse to let an auditor sudit until he had been through his checksheet 3 times,
This would seve nearly all the work required of a Case Supexvisors

When the auditor is in & fumbly siate regarding the procedure end has not
drilled it until he could do it with the house caving in, the preclear does not
get good vesults, That is reslly all thero is %o it.

If the auditor simply observes the Auditors Code, handles TRs end the meter
fairly well and does the assesesments and R-3-R exactly as laid out, the results
will be found to be astcnishly good, even miraculous.

To corvect & bad sessior the normel action of the ¢/S is to oxder the offe
bert sctions done correctly. _

Example

A, Auditor ascessed by interest only, not by read end the session bogged
down., C/S Aoction - Resssess by longest read,

B, Medical terms and operations were part of sssessment list, one was chosen
and case bogged. C/S action, order such be taken off the list and somatics,
pa.ins, sengations, emotions only be assessed.

C. Pc was put through each incident on the chain only once and finally
bogged. C/S action, order the whole chain rerun sc that pc hes been through
each one twice and the earliest cne found erased.



-a‘

D. A basgic omg et o s, 4 n bné ssve pa nazliex
Tt pe could find notmég 80 ‘ie‘rt it,. C/S orders 15; ba.s:.c exased,

E. Auditor tells pg he wor't zun it because it "isn't an engram", C/S
ection oxder eudifor ¢ Xetrain on iAuditors Code end 8¢ Invelidation and
Evaluation in clay. Orders pc to an Scn Review, green Form,

F. Pc very netitery to aud;tor. C/S orders pc to Sen Review "and be su:o
to pull all witholds". :

G. C/S finds his orders to complete & chain left undone with a high TA was

not dene - folder misleid or pe not routed, -Pc has become ill. Oxder the pe
4o mediczl treatment and the chaini completed, ' -

You se¢ how it 1. Fach time the suditor Violated normal simple procedure,
the C/S orders thet the normsl simple procsdure be completed either by first
giving pc an Scn green Form in Qual and then completing the Standerd Dienetics

ection or, amitting Qual (when: pe not out-rud) Just gettins the real Stenderd
ecvion done,

. This is really all there is to Case Supexvising Dianetic Case Folders. The.
more you try %o do schething else then the above the further the cese will go
wx O’:s . ) )

The Diznetic Auditor does not have %o Xnow how to do green Forms or rudi-
ments and these ere NOT DONE in Stendaxd Diemetics sessions. When they bheve Yo
be aone you get o Scxenuology Auditor to do them, : -

It is a serious error to mix up, Dienetics and Scientology in the same gegsion -
thet is to say, %o do ruds, rehad cverrvns etc etc,

The. potertzal exrors of outtruds and all the rest sre present of course in
ery Disnetics session, but do not heppen when exect Dianetic procedure is used.
When they do havpen you send the pe to an Sen Review Auditor.

This is Case Supervision, Dienetics. It has been fully worked out by my
Case Supervising 2 great meny Dianetic sessions %o launch this new view of
_Diaretics. And th= above is what I found.

It drzves home  alsc *be necessity of tr?ining Dianetic anditors as precision

technologists and the risk of letting people audit before they axe fully grooved
in on exactly what's dcne in & Diesnetic session,
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